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St. Michael’s Fortress (2012-2014) '
Project value: 1.67/M €

Barone Fortress (2014-2016)
Project value: 1.38M €




Sustainability question was soon raised: who will manage the restored gems? Who will

create the vision for the future and define purposses for which they will be used?

TVRBAVA RULTLRE SIBEHIR

JAVNA USTANOVA U KULTURI

Fortress of Culture Sibenik is Fortress of Culture Sibenik is a
preserving fortification heritage in synonym for excellence in cultural
Sibenik, it manages its sustainable use heritage management, interpretation
and organizes cultural events for and events organization at national
citizens and visitors of Sibenik. and European levels.

Director

Cultural & Programmes & Marketing, PR & bt RiEatos Administration &

Historical Heritage Production Sales Finances
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‘Good stories have no boundaries. Neither did our development vision. So, we also managed to:

Interpret heritage with Educate future generations Create a specific offer
innovative technologies about heritage with local businesses
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Sibenik Fortresses Friends Club
(members > 4000)

What is it in for them?

Free and unlimited daily visit to both fortresses
Special programmes and events for Club members
Special prices for services and products

Regular communication by newsletters, online and
on-site surveys

Community engagement in restorations of cultural
heritage
Individual and family membership

Why do we do it?

To create an emotional relationship with culture
and heritage

To have members as partners in business
To achieve a sense of contribution and belonging.

SELECTED




‘Many people have already heard this tale and said it was amazing:

11/2020 Cultural Heritage in Action Catalogue Of Good Practices, Fortress of Culture Sibenik

1172020 EFFORTS award for European Fortress Day 2020 participation (EFFORTS general assembly, Oudenaards)
12/2018 Zlatna Buola - Fortress of Culture Sibenik (Sibenik-knin county Tourist Bord, Sibanik)

11/2078 EFFORTS award for the best European Fortress Day 2018 programme (EFFORTS general assembly, Venice)
03,/20F Economia Creativa recognition - Cultural Heritage: Innovative Audience Development Best Practices - ibenik

of Sibenik's Fortresses
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03,2017 Editors Choice - St. Michael's Fortress signage system (111D Awards, Intern. Institute of Information Technology :':E:;ﬁ:{:ﬁ ﬂ"’:--—-—'
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02/2017 Grand PRiX Best Communication Project in Public Sector in 2016 (Croatian Public Relations Association) v o s e 4 semanily ssogtent.
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12/2016 Zlatna Buola - Barone Fortress, Cultural Attraction of the Year (Sibenik-knin county Tourist Bord, Sibenik) bbb Tt el g ] ...._'.'.‘:."-'.'E‘-:?:._
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02/2006 MIXX Award: Inovative Use of technology — Barone Fortress: Storytelling in AR (Communication Days, Rovinj)
02/2075 Grand PRiX: Best Communication Project in Public Sector in 2014 (Croatian Public Relations Assodiation)
10/207% Cultural Attraction of the Year - 5t. Michael's Fortress (Croatian Mational Tourist Board) - [ - i l A
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And that motivates us to keep writing more great chapters:

» St John's Fortress area revitalization project
(worth c.a. €6.700.000; September 2016 — September 2027)

* Fortress (Re)invented: innovative approach and digital contents in historical fortification monuments
(warth ca. €1.300.000; July 2017 — December 2019)

» KRESIMIR - Creative Sibenik Network for Integrated Cultural Development
(worth ca. €/00.000; October 2018 — October 20713)

» House of Arts Arsen - refurbishing and management of a multifunctional cultural hall
(worth c.a. €.000.000; opening in June 2027)

* EMOUNDERGROUNDS - Emotional technologies for the cultural heritage valorisation within cross-border

undergmunds witerreg W nmunﬂmnmum

(worth c.a. €2.600,000; January 2020 — June 2022) e B

= FORTITUDE - Historical Fortresses Intensifying cross-border Tourism Development ~ cerfeg ~IPACBC Ml o

FOETITUDE
(worth c.a. €1.620.000; March 2020 — March 2022)
* Connecting Cinemas in Rural Areas

(worth c.a. €611.000; June 2020 — December 2021) -
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